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How does a suburban pizza joint end up profiled on national magazine covers and network TV news? (Hint:
The secret is not in the sauce.)

When Nick Sarillo decided to open a family-friendly pizza restaurant in the suburbs of Chicago, people
thought he was nuts. Having worked as a carpenter for much of his adult life, he lacked any formal
experience in restaurants or in managing a small business. Everyone told him no one else would ever care
about his place the way he did. They warned he’d have to work 20-hour-days and monitor every employee
just to stay in business.

But Sarillo saw things differently, and set out to run his business in a radically different way. Today Nick’s
Pizza & Pub is one of the top ten busiest independent pizza restaurants in the country, with two locations that
gross about six times the revenue of the typical pizza restaurant. And in an industry where most employees
leave within less than a year, Nick’s annual turnover rate is less than 20 percent.

How did he do it? The secret lies in Nick’s purpose-driven culture, in which every employee—from the
waiters to the chefs to the managers—is equipped with the tools necessary to do their jobswhile also
advancing the company’s overall mission. The result is higher sales, a dedicated team, and a big little
business that is beloved by the entire community.

In A Slice of the Pie Sarillo tells the story of how he built his extraordinary culture and shows how anyone
can follow his methods. For instance, Nick’s managers engage the staff by tracking and rewarding unusual
metrics, such as how many guests request a particular server or the average check amount of each carryout
host. Likewise, team members of all ages and levels of experience are encouraged to express themselves,
acquire new skills, and suggest ideas to help the business grow.

A Slice of the Pie will help transform even the smallest, simplest, and most ordinary business into a
successful, high-performance organization.
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From reader reviews:

Lisa Jennings:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make all of them survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated it for a while is
reading. That's why, by reading a reserve your ability to survive improve then having chance to stay than
other is high. To suit your needs who want to start reading some sort of book, we give you this specific A
Slice of the Pie: How to Build a Big Little Business book as beginner and daily reading reserve. Why,
because this book is usually more than just a book.

Irvin Ehlers:

Nowadays reading books become more and more than want or need but also get a life style. This reading
habit give you lot of advantages. The advantages you got of course the knowledge the particular information
inside the book that improve your knowledge and information. The information you get based on what kind
of book you read, if you want get more knowledge just go with education books but if you want experience
happy read one along with theme for entertaining such as comic or novel. The particular A Slice of the Pie:
How to Build a Big Little Business is kind of guide which is giving the reader unpredictable experience.

Brandon Gentry:

This A Slice of the Pie: How to Build a Big Little Business is great guide for you because the content that is
full of information for you who have always deal with world and get to make decision every minute. This
particular book reveal it facts accurately using great organize word or we can declare no rambling sentences
within it. So if you are read the item hurriedly you can have whole details in it. Doesn't mean it only will
give you straight forward sentences but challenging core information with lovely delivering sentences.
Having A Slice of the Pie: How to Build a Big Little Business in your hand like finding the world in your
arm, data in it is not ridiculous one particular. We can say that no e-book that offer you world inside ten or
fifteen moment right but this guide already do that. So , this is good reading book. Hey there Mr. and Mrs.
hectic do you still doubt that?

Effie Steger:

Beside this specific A Slice of the Pie: How to Build a Big Little Business in your phone, it could possibly
give you a way to get closer to the new knowledge or data. The information and the knowledge you can got
here is fresh from oven so don't end up being worry if you feel like an aged people live in narrow small
town. It is good thing to have A Slice of the Pie: How to Build a Big Little Business because this book offers
for your requirements readable information. Do you sometimes have book but you seldom get what it's all
about. Oh come on, that will not happen if you have this in the hand. The Enjoyable option here cannot be
questionable, including treasuring beautiful island. So do you still want to miss this? Find this book and also
read it from at this point!
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