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The world’s bestselling Lean expert shows service-based organizations how to go Lean, gain value, and
get results?The Toyota Way.

A must-read for service professionals of every level, this essential book takes the proven Lean principles of
the bestselling Toyota Way series and applies them directly to the industries where quality of service is
crucial for success. Jeff Liker and Karyn Ross show you how to develop Lean practices throughout your
organization using the famous 4P model. Whether you are an executive, manager, consultant, or frontline
worker who deals with customers every day, you’ll learn how take advantage of all Lean has to offer.
 
With this book as your guide, you’ll gain a clear understanding of Lean and discover the principles, practices
and tools needed to develop people and processes that surprise and delight each of your customers. These
ground-tested techniques are designed to help you make continuous improvements in your services,
streamline your operations, and add ever-increasing value to your customers. Fascinating case studies of
Lean-driven success in a range of service industries, including healthcare, insurance, financial services, and
telecommunications, illustrate that Lean principles and practices work as well in services as they do in
manufacturing.

Drawn from original research and real-world examples, The Toyota Way to Service Excellence will help you
make the leap to Lean.
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From reader reviews:

Lewis Manns:

Information is provisions for individuals to get better life, information today can get by anyone from
everywhere. The information can be a understanding or any news even a concern. What people must be
consider whenever those information which is within the former life are challenging be find than now is
taking seriously which one would work to believe or which one the resource are convinced. If you find the
unstable resource then you understand it as your main information there will be huge disadvantage for you.
All of those possibilities will not happen with you if you take The Toyota Way to Service Excellence: Lean
Transformation in Service Organizations as your daily resource information.

Myrtle Anderson:

The Toyota Way to Service Excellence: Lean Transformation in Service Organizations can be one of your
starter books that are good idea. All of us recommend that straight away because this reserve has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving his/her effort to put every word into
enjoyment arrangement in writing The Toyota Way to Service Excellence: Lean Transformation in Service
Organizations but doesn't forget the main point, giving the reader the hottest and based confirm resource info
that maybe you can be among it. This great information can certainly drawn you into new stage of crucial
thinking.

Dana Martin:

This The Toyota Way to Service Excellence: Lean Transformation in Service Organizations is great guide
for you because the content that is full of information for you who all always deal with world and get to
make decision every minute. This book reveal it details accurately using great organize word or we can claim
no rambling sentences inside. So if you are read the idea hurriedly you can have whole information in it.
Doesn't mean it only gives you straight forward sentences but difficult core information with beautiful
delivering sentences. Having The Toyota Way to Service Excellence: Lean Transformation in Service
Organizations in your hand like getting the world in your arm, data in it is not ridiculous a single. We can say
that no reserve that offer you world within ten or fifteen moment right but this book already do that. So , this
can be good reading book. Heya Mr. and Mrs. stressful do you still doubt that?

Todd Porter:

Reading a book to get new life style in this yr; every people loves to examine a book. When you learn a book
you can get a wide range of benefit. When you read books, you can improve your knowledge, since book has
a lot of information into it. The information that you will get depend on what forms of book that you have
read. If you would like get information about your examine, you can read education books, but if you want to
entertain yourself you can read a fiction books, these kinds of us novel, comics, as well as soon. The The



Toyota Way to Service Excellence: Lean Transformation in Service Organizations will give you new
experience in reading a book.
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